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Aftermarket growth

Compressor Technique
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12 month revenues. Aftermarket, excluding rental revenues

Atas Gopeo Captal Markels Day - Docember 1, 2010




Atlas Copco Capital Markets Day

Mission statement

Through continuous investment in our competent,
committed and efficient service organisation, we
ensure a high level of customer satisfaction by
creating superior customer value.

Accelerate profitable growth

December 1, 2010

I
Atlas Copeo
I
.
|
Compressor Technique Service
T
I
AtlasCopeo
I
x
]
Service organization
Service
excellence
People
< § s £
B [}
2 g 2
Structure
I
AtlasCopeo
I
.




Atlas Copco Capital Markets Day

=

58

X ©

R

=

Structure

I
Atlas Copoo
I

Gaptal Markol Day - Docember 1, 2010

December 1, 2010

Compressor Technique Service

Maximum equipment availability at minimum total operating cost
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Pro-active customer relationship management

Intensity relation

Full package of equipment,
service, parts and training
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Standardized service products
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Service operations process
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Customer satisfaction improvement: Strategy

Avoid breakdowns through better
preventive maintenance
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When it breaks down, fix it as fast as
- possible, preferably the first time

Be customer oriented,
communicate with the customer
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Road to efficiency

Maximize
efficiency

Improve
efficiency

Service variance
under control
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Technical support and warranty follow up

= Warranty process
— Database solution for fast action, follow up and communication world-wide

= Technical support
— Local and regional support close to customer
— Central specialized technical support by product range
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Competence levels

Level I

Overhauls & Rebuilds

(— Competence gaps

Repairs | KNOWLEDGE ,  SKILLS

Required | y
: i ‘Experience
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Basic Service Activities
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Time to competence
Video website

3 CTS-videos. .

more than 200 videos
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Time to information
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