
WALK THE LINE

Your strategic partner identifying 
potentials for cost savings & quality 
improvements



OUR SERVICE – YOUR BENEFITS

A careful examination of the assembly line 
process will likely reveal several opportunities 
to increase line speed and output, improve 
quality of the final product and reduce the risk 
of costly quality related re-calls or warranties 
by making it right the first time.
Our specialists will walk through your line, 
observe your processes and ask relevant 
questions. Depending on your given objectives, 
we provide meaningful suggestions on how to 
improve your situation shortly after evaluating 
your current situation.
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wtL worksheet (notIzen, abmasse & bILder)

InformatIonen der anwendung
eIngesetztes werkzeug

 Stations-Nr.: ________  Name: ______________________

 Anwendung: ______________________________________

 
Takt-Zeit: ________  Anzahl der Werker: ___________

 
Linienart: Fliessfertigung          Einzelarbeitsplatz

1. Fülle einen (1) Vordruck für jede Anwendung pro Station aus

2.  Mache Fotos/Videos (sofern genehmigt), Messe die Zeit

3. Achte auf alle Details4. Frage den Werker nach Verbesserungswünschen und -potenzialen

5. ca. 5 Minuten pro Station

Transport: __________________________________________________

Inventory: ___________________________________________________

Motion: ____________________________________________________

Waiting: ____________________________________________________ 

Over Production: ______________________________________________

Over Process: ________________________________________________

Defects: ____________________________________________________

 Prozessprobleme:  Qualität         Sicherheit          Ergonomie     Zugänglichkeit  

   5S - Visual Stds:  Ja              Nein         

eIngesetztes zubehör
ProzesssItuatIon

atLas CoPCo waLk the LIne aPPLICatIon sheet

 Kabelmanagement: Nr. _______________________________

 
Balancer: Nr. _______________________________ 

 
QIF: Nr. _______________________________ 

 Aufhängung: Nr. _______________________________

 Gegenhalter: Nr. _______________________________

 Anzahl der Werkzeuge: links / rechts ______
Werkzeugart:  Pistolenschrauber Stabschrauber Winkelschrauber

 Werkzeugtoleranz: ______________________________________

 Flachabtrieb: Ja andere: ___________________

 
Hersteller: AC andere: ___________________

 Ersatzwerkzeug: Ja Nein _____________________

 Schraubergebnisse: heruntergeladen ___________________

 Drehwinkelgrenzen eingestellt: Ja Nein ________________

 Einsatzbedingungen: Arm Hand Multi

 Schraubfallart: Hart          Weich         Mittel         Pressen

   Verschraubungszeit: ________________ 
 Schraubentyp:  _____________ Anzahl: ____  Größe: ___

	 Schraubfallklassifiz.:	 Ja	 Nein	 A	 B	 C

 Drehmomentsollwert:  _____________________Nm
 Prozesstoleranz:  ____________________________________

 Schraublage: Winkel    Horiz     Vert

 Notfallstrategie: Ja Nein _____________________

 Fehlerüberwachung: Ja Nein _____________________

weitere dienstleistungen
 

 
Pro. Opt. Service Lean

 
 ACE andere: ___________________

Walking Your Line

   Observing your processes

   Interviewing operators

   Identifying issues

   Widen the scope to the 
whole process

Experience – Expertise – Knowledge 

Evaluating the Results

   Uncovering potentials for 
cost savings

   Improving your efficiency

   Standardize your 
processes

   Improve your quality

Presenting the Results

   Providing an evaluation 
of your line regarding 
standards, efficiency, 
quality output & 
processes

   Demonstrating your 
potential



   Improve your assembly operations

   Increase your productivity and quality

   Optimize your work environment

   Reduce your assembly process costs

   Lower your life-cycle costs

   Reduce your downtimes

EXPERTISE & EXPERIENCE
With our experience and expertise in the area of 
assembly technology, Atlas Copco identifies 
ways to:

From tightening knowledge, tightening 
tools, material handling, software, material 
removal and service, no other manufacturer 
offers the range of assembly equipment or 
expertise of Atlas Copco.
Let us apply our wealth of experience in 
assembly manufacturing operations across 
the globe to help save you money.



Atlas Copco Tools and Assembly Systems focuses on being your strategic partner, serving more than 90 
countries world-wide. We provide solutions that improve your assembly process by combining high 
quality tool solutions and supreme services and knowledge, aiming to optimize your production and 
products.

ATLAS COPCO – 
YOUR STRATEGIC PARTNER
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COMMITTED TO
SUSTAINABLE PRODUCTIVITY


